Today as never before they need the 


# 


OPENING CAMPAIGN LUNCHEON - February 13th, 1968 


"The Dilemma of Youth" - their anxiety, their frustration, their search for meanir, 
identity and truth were clearly explained by Rix Rogers at our opening campaign 
luncheon this week. 


Some of the problems created by this search - expressed through their involvement 
with dope; lack of communication between youth and adults; and their conflict with 
the Establishment; are only a few of the major issues facing the YMCA in Montreal 
this year. 


John McGiffin, Campaign Chairman, issued a clear challenge to all of us - "To meet 
these needs of working with youth, in the communities, on the street corner, or in 
our "Y" centres, increased funds are required - our Campaign MUST be a success - 
its up to each and every one of us to deliver." 


AN EXCELLENT BEGINNING 


- Ninety two key campaign personnel were present at the Kick Off- with all Divisions 
reporting their organization of manpower complete or near completion. 

- All Divisions are at work campaigning for funds - Special Names, Incustrial and 
Board and Staff canvass are in high gear, with the full campaign being underway 
next week. 

- Results of the advance canvass - has helped us to eet off to a fast start with 
$48,765 being reported to date. 

~ Special recognition is in order to the following Divisions:- 


_ VERDUN-LASALLE 32.7% of their objective raised 
NORTHWESTERN (NDG) 28. % of their objective raised 
SPECIAL NAMES $37,000 reported to date. 


THE JOB AHEAD 


- The next four weeks are the important dates of our campaign. 

- Between now and March 15th, we hope to complete 90% of all our campaign work. With 
your help-our objective will be reached by that time. 

~ The latter part of March - the 18th to the 30th will be used to clean up all 
unreported cards. 


WHAT: PO 1D 0. 2Os 


~ Make sure all canvassers have been recruited and briefed. 
- Co-ordinate mailings to prospects with a quick follow-up by the canvasser. 
- Complete your calls quickly and make your returns. 


REPORT _ LUNCHEONS 


- All campaign workers are welcome at report luncheons. 

- At least one table is reserved for each Division. 

- Cost of meal is $1.00. 

- Report Luncheons are on Wednesdays from 12:30 P.M. - 1:40 P.M. 


lst Report WEDNESDAY, February 21st. 
2nd Report WEDNESDAY, February 28th. 
3rd Report WEDNESDAY, March 6th. 
lth Report WEDNESDAY, March 13th.* 


OOD LUCK - LOOK FORWARD TO SEEING YOU AT OUR FIRST R@PORT LUNCHEON 
———$—$———————————— 


LITHO IN U.S.A. 


